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Message from Superintendent 
Rouhanifard

Dear Camden Community,

One year ago, we came together to describe a shared vision for Camden 
public schools. After hundreds of conversations with students, parents, 
educators, and community members, we set out to create Camden 
public schools that were safer, more modern, better supported, and 
more successful. We set out to create a school district that engaged 
parents consistently and meaningfully, and we focused on investing 
resources in schools, not the Central Office. 

With your partnership, with the hard work of educators across our 
schools, and with the support of Mayor Dana L. Redd, City Council 
President Frank Moran, and Camden County Police Department Chief 
Scott Thomson, we are making progress. Do we have a long way to go to 
meet our goal of all students receiving an excellent education? 
Absolutely. But we have begun the important work of redefining what’s 
possible and intensively supporting our educators. 

This progress report captures many of the steps forward we have taken 
over the last year. It also acknowledges that we have more work to do. In 
the coming months, we will continue to advance the initiatives we called 
out in the Camden Commitment. We will take a close look at what steps 
we can take in some of our most struggling family schools. And we will 
reimagine our high school students’ experience by significantly adding 
time spent on literacy and math and increasing opportunities to prepare 
for college and a career. 

Camden schools have struggled for far too long. Generations of students 
have not received a fair chance at an excellent education. Our work is to 
turn that around, to create schools that make the most of students’ 
amazing potential. We have begun, and we shall continue. 

Thank you for your partnership and for your continued support.  

Sincerely,

Paymon Rouhanifard
Superintendent

@CamdenSchools

www.facebook.com/ 
camdenpublicschools

Follow us online!
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A Message from Tony Bland, Executive 
Director of School Safety

“Keeping students safe and ready to learn is our 

number one priority. From re-launching the Safe 

Corridors program to developing new supports 

for our officers, we are on the right track to 

ensuring more students across Camden feel safe 

in school, and on their journeys home. My team 

of officers, security professionals, and anti-

bullying specialists work with parents, students, 

and community partners every day to support 

safe and secure learning environments.”

We promised to…
Develop a new District safety 

plan. By January 2015, we will 

see a 25% increase in students 

who feel safe in school. We 

also will implement new, more 

accurate reporting practices 

that establish 2014–15 as a 

baseline for measuring safety 

incidents; in the following year, 

2015–16, we will reduce 

incidents by 20%.

We are making progress

Launched Five 
Point Safety Plan       
February 2014

Safe Corridors re-open, 
in partnership with 
CCPD and City Hall    

February 2014

Officers re-deployed to 
improve safety, efficiency         

August 2014

High-tech security 
pilot launches at CHS 

and WWHS        
September 2014

New officer training 
program launches   

October 2014

Positive Behavior 
pilot launches in 

five schools     
January 2015

What’s Next?
This year, the Office of 
Safety and Security is 

piloting a Parent Rangers 
program and recruiting 

faith-based organizations 
to become Safe Havens.  

Additional Highlights
 By the end of last year, we saw a rise in the number of students who say 

they feel safe in and around their school.
 We are partnering with Camden County Police Department and working 

with our officers to ensure police are only called to schools when 
necessary.

 We created the District’s first-ever Safety and Security Resource Guide and 
Handbook for all school security officers.
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A Message from Gianfraco Alteri, 
Senior Director of Technology

“Technology is everywhere, and impacts most every 

aspect of a student’s life today. That’s why we’re giving 

students more opportunities to use technology in their 

classrooms. By June 2015, our IT network will be 125% 

faster than last school year, and for the first time our 

schools will have one computer for every four students. 

All teachers now have their own computer for lesson 

planning and tracking student progress.”

We promised to…
By June of 2015, have broken ground on 

two new schools, started renovations on 

six more, and invested in modernizing 

technology throughout all schools. The 

two new schools will be funded through 

the Urban Hope Act, as will at least three 

of the renovations; the other renovations 

will be paid for through the New Jersey 

School Development Authority.

We are making progress
Ground-breaking of 
new neighborhood 

public school in 
Lanning Square       

April 2014

100% wireless coverage 
in six schools, increased 

broadband access 
District-wide      

September 2014

Launch of monthly 
instructional technology 

teacher training   
October 2014

2,000+ new laptops 
delivered to staff 

and students              
November 2014

At least $50 million 
secured for Camden 

High renovation
December 2014

Submitted five-year 
building plan, which 
includes significant 

renovations to District 
schools                         

January 2015 

What’s Next?
This year we will break ground on two new 

schools, and begin significant renovations of 
existing District school buildings.  

Additional Highlights

 We committed to securing dramatically better facilities for 
Brimm Medical Arts and Met East high schools in the next five 
years.

 We worked with the Hatch School community to invest in and 
build the school’s first ever playground.

 We are upgrading and future-proofing our network to run 
1000% faster.  

A Message from Steve 
Nicolella, Director of Facilities

“The renovation of Camden High School is 

a long-overdue promise to our students, 

and the City. The State’s commitment of at 

least $50 million to transform The High

into a 21st-century high 

school campus is a chance 

to preserve the iconic 

building, and dramatically 

improve our vocational  

pathways for students.”
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A Message from Jill Trainor, Senior 
Director, Special Services 

“The measure of a supportive school is how well it serves the 

individual needs of its students with special circumstances. Across 

the District, teachers work hard every day to give all our students  

the time, attention, and excellent instruction they deserve. 

We promised to…
Ensure that socio-emotional 

services are provided to support 

the well-being of students. We 

will complete an audit of special 

education services by 2015. We 

will open a residential school for 

our most at-risk youth, and 

create new, rigorous career and 

technical options for our high 

school students.

We are making progress

Shared results of 
special education 

audit                                    
May 2014

Provided wrap-around services 
to more students through 

partnerships with Food Bank of 
SJ, Center for Family Services, 

and NJEA 
June – Dec 2014

Launched new mentoring 
program for at-risk high 

schoolers, with Volunteers 
for America            

September 2014

Trained bilingual teachers 
on new blended-learning 
curriculum to accelerate 

student reading                 
December 2014

Partnered with local 
healthcare organizations to 

offer students medical 
assistance apprenticeships  

December 2014

As a District, we are committed to supporting those 

teachers with the best possible training and 

development. We are also committed to better 

supporting these students’ families by simplifying 

the enrollment process and being more responsive 
to parents’ needs.”
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What’s Next?
We will introduce a more 

parent-friendly enrollment 
process for English language 

learners.

We will ensure all special 
needs students are in the 

most appropriate settings for 
their learning and social 

development.

Additional Highlights
 Our School Based Youth Services team doubled the number of Girl Scout 

troops in Camden, with high school Girl Scouting rejuvenated at WWHS and 
CHS.

 Based on input from teachers and school leaders, we are developing a new, 
positive discipline policy for all District schools, which will come into effect in 
Fall 2015.

 We partnered with the Mayor’s Camden Youth Forum to provide our at-risk 
students more opportunities for restorative justice and peer-to-peer support.

 We are offering high school students a new volunteering program, to serve as 
mentors and reading buddies to younger students.

 We secured a new partnership with Colgate, to provide students with free 
dental screenings at school health fairs.

Merged Offices of Special 
Education, Bilingual Education, and 

Health Services to better meet 
students’ needs

July 2014
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A Message from Sean Gallagher, Deputy 
Superintendent

“A successful school starts with an exceptional school leader; an 

individual who sets high expectations for students and staff. That 

is why our top priority this year is supporting our school leaders 

in building a positive school culture, and ensuring excellent 

instruction in every classroom, every day. 

We promised to…
Open two new high-quality schools and 

transform three of our lowest performing 

schools. By fall 2016, we will reach 100% 

enrollment in pre-k. We will successfully 

expand professional development 

measures through high-quality training 

and support. By 2016, we will create a 

new pipeline for teachers. CamdenPLUS

will train five new principals of City 

schools in three years. We will double the 

number of students attending high-

performing schools—increasing the high 

school graduation rate by 20 percentage 

points and our HSPA passing rate by 10

We are making progress
New Lead Educator position 

created to help principals 
coach excellent teaching 
skills in every classroom       

July 2014

First-ever two-week 
Principals’ Institute builds 

world-class school 
leadership skills

August 2014

96% of eligible students 
enrolled in pre-k, setting a 

new District record
September 2014

Three new neighborhood 
public schools open, led by 
non-profits with a proven 

track record 
September 2014

1-to-1 weekly coaching for 
every District teacher and 

principal
October 2014

Graduation rate up 10%, 
with English language 
learners exceeding the 

District average 
December 2014
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What’s next?
 Enhancing career and technical education pathways in two comprehensive high schools.
 District-wide focus on increased support in high school reading and math skills, so all students graduate college and 

career ready.
 Re-aligning the District-wide curriculum with a more intense focus on math and literacy, so students can build on 

their previous learning and be prepared for success in the next grade level, college, and career. Teachers will begin 
training on the revised curriculum this Spring.  

My team and I are all former principals, and we 

work with Camden’s school leaders to maintain 

the areas where their schools are strong, and 

rapidly improve the areas where students can be 

better served.”
percentage points by January 2019. 



A Message from Tia Morris, Director of 
Family and Community Engagement

“Camden parents are excited about their kids’ school, and their 

futures. We are working hard to find better ways to give families 

information and support to make the best choices about their 

child’s education. We are developing and strengthening 

community partnerships to reach more parents, 

We promised to…
Deliver a detailed and accessible catalog 

of all Camden educational offerings, 

school information cards, and an 

improved school application process that 

will ensure 80% of families get their first, 

second, or third school choices within five 

years. We will open four new Parent and 

Community Centers across the city. Every 

school will have a functioning parent desk 

by spring 2014. By June 2015, the 

percentage of parents who report being 

satisfied with their child’s education will

We are making progress
Introduced 
first-ever 

parent survey
April 2014

Launched community feedback 
campaign to gather parent views 

on School Information Cards          
July 2014

Launched first of four 
new Camden Parent 

Partnership sites     
August 2014

Offered parents a bilingual 
first day of school help desk 

at the administration building 
for the first time 
September 2014

For the first time, a Community 
School Coordinator is now 
working  in every school                    

October 2014

Released draft School 
Information Card design 

for parent feedback
November 2014

XX
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What’s Next?
- Revamped District Parent 

Center
- Increased school-based 

programming for parents
- Improved support for parents 

at school-based help desks
- Parent Portal campaign to help 

more families receive real-time 
updates on student progress

Additional Highlights
 Monthly professional development program and on-site coaching for all 

Community School Coordinators.
 Offered new Summer Parent Academy which provided Computer, Parenting, ESL, 

Home Improvement, and Job Readiness classes to parents.
 Launched new and improved school volunteer process where the District covers 

the cost of parents’ background checks. 
 Developed more efficient issue resolution process for parents, including the 

introduction of an online tracking system.
 Worked with partners to provide families with Thanksgiving meals, winter coats, 

and family fun nights.

and we finally have Community School 

Coordinators in every District school, whose job is 

to put our families at the heart of each school
increase by 25 points. community.”  

New social media 
channels increase 
parents’ access to  

District news
December 2014
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A Message from Zainab Ali, Chief of Staff 
“The Central Office works for our students, families, and staff. This 

year we’ve worked hard to restructure our teams to focus on better 

serving students and their families. A new training

We promised to…
In the 2014-15 school year, we will align 

our resources to where they are needed 

most – schools. We will streamline and 

transform our Central Office into a 

customer service and school support 

organization, developing staffing formulas 

that make sure all schools have fair 

resourcing, and implement modern 

financial practices to find efficiencies and

We are making progress
Addressed $75 million 
budget shortfall while 

preserving schools’ resources
April 2014

Streamlined Central Office 
and shifted more staff 

support to schools 
July 2014

Launched first day of school response 
center in Central Office to improve 

service to parents and schools                             
September 2014

Introduced new Central 
Office staff training 

program
October 2014
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program and a renewed focus on the students-and-

family-first attitude means we can achieve more to 

help improve our schools and extend our 

community and career partnerships.”

redirect savings to schools.

XX
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What’s Next?Additional Highlights
Exploring possible sale of administration building at 201 N. 

Front Street to reduce costs and find new efficiencies.
Cut the number of Central Office staff administrators earning 

over $100,000 a year.

A new staff development 
program to give Central Office 

employees support to grow 
capacity and develop new skills.

Held first quarterly Town Hall 
Meetings for all Central 

Office staff
July 2014


