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Superintendent Rouhanifard released the Camden Commitment in January 2014 following a 100-day community listening 
tour. This Progress Report marks the first in what will be an ongoing series; highlights are included below. As seen, the 
District has made significant advancements in these first three months, yet there is still a lot of work to do. 

 
• Released five-point safety plan focused on communication and collaboration 
• Relaunched Safe Corridors to coordinate regular monitoring of routes to/from school; expanding Safe Havens 
• Reviewing District suspension policy 
• Preparing to launch Positive Behavior Supports in Schools pilot program 

 
• Finalizing updated five-year building and facilities plan 
• Recaptured more than $700,000 in federal grant to broaden wireless access and speed up Internet network 
• Completed round one application to use Urban Hope Act to build two new state-of-the-art schools 
• Negotiating with the SDA to get maximum resources for Camden High and other buildings on emergent need list 
• Partnered with Microsoft for national program to keep students safe online and increase digital literacy 

  
• Completed independent special education audit; creating Special Education Task Force to implement findings 
• Reviewing discipline policies to ensure continuum of response 
• Negotiating contracts with proposed renaissance school partners to provide socio-emotional supports 

 
• Applied to open two new, high-quality public schools in Fall 2014; one new public school already set to open 
• Launched multifaceted campaign to enroll more families in pre-school; District enrollment up 17 percent YTD 
• Provided thousands of hours of feedback and coaching for all teachers and school leaders  
• Selected 12 Camden educators (10 District; 2 charter) as finalists for CamdenPLUS leadership training program 

 
• Launched first annual Parent Survey to increase feedback; over 1,800 completed during Parent-Teacher 

conferences 
• Created Division of Family and Community Engagement to ensure close communication between families, 

schools, and the Central Office 

 
• Began to address District’s revenue shortfall and shifted more resources from Central Office to schools 
• Transformed Central Office to be leaner, more responsive to schools and families, and less expensive, effective 

July 1, 2014 

• Initiated a new follow-up protocol for public meetings to increase transparency 




