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January 2014

Dear Students, Families, and Educators:

I am pleased to share The Camden Commitment, our plan to ensure that every student in the city is enrolled 
in an excellent school that meets his or her unique needs. 

I have great hope for the future of public education in Camden. It comes from having witnessed the 
exceptional resilience of our community and the undiminished resolve of parents and educators to create 
better opportunities for our young people. 

I visited all of the city’s schools and school communities during my first 100 days and saw powerful examples 
of ground-level commitment across the city: 

 tMasterful teachers providing excellent instruction and dynamic learning environments for their students in 
spite of crumbling buildings and bureaucratic obstacles;

 t Resolute moms, dads, grandparents, and guardians who are clear-eyed about the obstacles their children 
and grandchildren need to overcome but also unwavering in their commitment to making that happen; 

 tDedicated students persevering against the steepest odds every day who deepen my determination not to 
let down even a single child.

These accounts from the inner life of Camden’s schools suggest what we can become. Our combination 
of persistence, generosity, and spirit matches the best qualities of any city. Now we have a plan for our 
schools that depends primarily on our willingness to believe that we do not need to accept mediocrity in 
our students’ education. We have the ability to make schools what they ought to be: places that offer young 
people a chance to imagine their futures and realize their dreams. 

That is what public school did for me. When I was a child, my family fled from Iran to escape persecution. 
We lived in a series of refugee camps before arriving in the United States, where I was enrolled in my 
neighborhood school as a first-grade English Language Learner. I was an outsider and completely 
unprepared, but I had the great advantage of having parents who valued education and teachers who 
helped me see something in myself and pushed me to live up to it. 

In that spirit, Camden needs to be a city that identifies the potential in all students and provides them real 
opportunities to succeed.

Our vision for the future of Camden’s education system, outlined in this strategic plan, is based on two 
fundamental beliefs.

 t  Schools change lives. We know that many students face severe hardships and challenges outside of 
school. Some schools, however, are able to help students in extreme circumstances change the trajectory 
of their lives. It is not easy—if it were we would no longer have a nationwide crisis in urban education, 
an achievement gap, or a dropout epidemic. No formula can magically eliminate everything that 
impedes academic success, but we do know the qualities that make great schools work: safe learning 
environments; talented teachers with plenty of opportunities to plan and develop their skills; principals 
who are able to make critical decisions about their schools unencumbered by bureaucracy or outdated 
work rules; a rich curriculum that helps students develop learning and character skills that they will 
carry to new challenges later in life; and a school culture that emphasizes high expectations, persistence, 
collaboration, and postgraduate success. 

Message from the Superintendent 
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 t  Every student can learn. An effective school should be able to serve any student—whomever they are and 
whatever their interests—but that does not also mean that all students thrive equally in any environment. 
Some students learn better in a comprehensive college preparatory setting, some in a more skill-based 
domain like an arts program or a career apprenticeship. While all students need to master rigorous 
learning standards, we can increase our ability to put Camden’s students in the best possible position to 
succeed by supporting excellence in a variety of settings.  

The bottom line is that we need new and innovative solutions to make school a dynamic, life-shaping 
force in young people’s lives. To get there, we will nurture our best learning environments and create 
new ones that address unmet needs and resonate with young minds. Students must have access to good 
schools. Whether those schools are organized traditionally, or as public charter schools, or as some 
hybrid of the two is of little concern to anyone who needs them. Children are not thinking about how 
their school’s governance is organized; nor are parents who need a better option.

This is not Camden’s first education plan, of course. The city’s leaders have for years offered one blueprint 
after another—each with similar assumptions, priorities, strategies, and metrics. Unfortunately, despite good 
intentions and hard work, these initiatives have done little to lift our school system out of its current crisis. 

With 22 out of 26 schools performing among the lowest 5% in the state and with a 53% graduation rate, 
Camden struggles to provide a path to graduation or successful adulthood for several hundred students every 
year. 

These truths are hard to face. Students who do not graduate from high school face higher unemployment, 
higher illness and incarceration rates, and lower wages over the course of their lives.

The Camden Commitment represents our promise—the promise of Camden Public Schools—to honor your 
faith in the limitless potential of our children by implementing the considerable changes necessary to ensure 
that they are able to learn in an excellent school. Our children have the will to succeed. We must find the 
courage to give them their chance.

Sincerely,

 

Paymon Rouhanifard
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Executive Summary

All students can learn at high levels if given great educational options, and 
the children of Camden deserve no less. Listed here are our commitments 
to Camden kids, their families, and the dedicated educators who lead our 
schools. Hold us accountable and stand with us, as together we will help 
all of Camden’s young people achieve success in school and beyond. 

PROMISE 1: Safe Students, Safe Schools. Your child will feel safe in school.

Goal: By February of this year, we will develop a new district safety plan. By January 2015, we will see 
a 25% increase in students who feel safe at school. We also will implement new, more accurate reporting 
practices that establish 2014–15 as a baseline for measuring safety incidents; in the following year, 
2015–16, we will reduce incidents by 20%.

How will we get there? 
 t Release and implement Camden Public Schools’ safety plan detailing our strategy for creating safe 
learning environments across the city

 t Partner with school communities to implement a Safe Corridors Program around every school

 t Create a Youth Justice Task Force to advance community-based interventions and programming for at-risk 
students across the city 

 tUpgrade security technology and equipment in every school

 t Reorganize security staff and retrain them using state-of-the-art school security practices

 t Implement new oversight procedures, including student surveys and monthly briefings with principals

 t Pilot a federal grant program that trains staff to create a supportive learning environment with high 
behavioral standards

PROMISE 2: 21st Century School Buildings. Your child will attend school in a 
modern building with top-of-the-line technology.

Goal: By June 2015, we will have broken ground on two new schools, started full renovations of six 
more, and invested in modernizing technology throughout all schools. The two new schools will be funded 
through the Urban Hope Act, as will at least three of the renovations; the other renovations will be 
funded through the New Jersey School Development Authority (SDA).

How will we get there? 
 t Release Camden Public Schools five-year building and facilities plan this spring

 tUse the Urban Hope Act to break ground on two new schools and renovate three more

 tWork with the SDA to begin full implementation of and funding for a master facilities upgrade plan for 
Camden Schools, including the complete renovation of Camden High School 

 t Bring wireless/expanded broadband and new computer devices to schools districtwide
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PROMISE 3a: Excellent Schools—Student Support. Your child will be able to attend 
an excellent school that best meets his or her unique needs and supports his or her 
growth inside and outside of the classroom.

Goal: We will ensure that social-emotional services are provided to support the well-being of students. 
We will complete an audit of special education services by 2015. By June 2015, we will open a residential 
school for our most at-risk youth and create new, rigorous career and technical education options for our 
high school students.

How will we get there? 
 t Conduct an audit of districtwide special education services to ensure our students with disabilities are 
achieving at high levels and are receiving the best and most responsive services and instruction 

 t Improve initial enrollment experience of English Language Learners and focus on research-driven 
instructional practices

 t Boost college readiness by offering Algebra I to every 8th grade student, providing SAT preparation to every 
high school student, and expanding Advanced Placement and International Baccalaureate course offerings 

 t Create new career and technical education pathways in high school

 t Implement new discipline policies that ensure students continue learning 

 tMandate social-emotional supports in “renaissance schools”

 t Create health centers and develop community partners for social-emotional supports in every school

 t Create a residential school for our most at-risk students

 t Strengthen counseling services through ongoing training and additional resources

PROMISE 3b: Excellent Schools—Great Teaching and Learning. Beginning in pre-K, 
your child will have excellent teachers and quality learning environments.

Goal: By June 2015, we will open two new high-quality schools and transform three of our lowest-
performing schools. By fall 2016, Camden will reach 100% enrollment in pre-K. We will successfully 
expand professional development measures through high-quality training and support. By 2016, we will 
create a new pipeline for teachers. CamdenPLUS will train five new principals of city schools in three 
years. As a result of these and other changes, we will double the number of students attending high-
performing schools—increasing the high school graduation rate by 20 percentage points and our High 
School Proficiency Assessments passing rate by 10 percentage points by January 2019.

How will we get there? 
 tOpen two new high-quality schools

 t Transform three of our lowest performing schools

 t Enroll 100% of eligible children in early education 

 t Provide professional development and support for staff in implementing the district’s new curriculum 
aligned to the Common Core State Standards  

 t Build a local and national teacher recruitment pipeline 

 t Train five new principals to lead city schools through CamdenPLUS
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PROMISE 4: Serving Parents. You will have the information, services, and support 
you need to help your child succeed.

Goal: In the 2014–15 school year, we will deliver a detailed and accessible catalog of all Camden 
educational offerings; school information cards; and an improved school application process that will 
ensure 80% of families get their first, second, or third school choice within five years. We will open four 
new Parent and Community Centers across the city. Every school will have a functioning parent desk 
by spring 2014. By June 2015, the percentage of parents who report being satisfied with their child’s 
education will increase by 25 points.

How will we get there? 
 tDevelop a school information card to make information on school performance accessible to parents

 t Create a catalog of all public school educational programs

 tDesign a simplified, universal application and enrollment system to ensure students have equal access to 
all school options

 tOpen four new Parent and Community Centers throughout the city and revitalize school-based Parent Centers

 t Create parent desks in every school and expand our “central solution center”

PROMISE 5: Central Office Effectiveness. The Central Office will be streamlined 
and operate at a new level of financial efficiency and transparency.

Goal: In the 2014–15 school year, we will align our resources to where they are needed most—
schools. We will streamline and transform our Central Office into a customer service and school support 
organization, develop staffing formulas that make sure all schools have fair resources, and implement 
modern financial practices to find efficiencies and redirect savings to schools.

How will we get there? 
 t Address the district’s structural deficits by balancing the budget

 t Restructure Central Office in 2014–15 by shifting resources and personnel to schools

 t Create fair school staffing formulas

 t Implement strong financial controls based on budgeting best practices

 t Post quarterly school budget status reports
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Camden Schools: The Case for Change

Camden students are talented, resilient, and eager for the opportunity to 
be successful. Unfortunately, the preponderance of evidence shows that 
the school system has repeatedly struggled to give them that chance.  

 t  Only 21% of Camden students are proficient in reading on the NJASK (grades 3–8), and only 31% of our 
students reach that important mark in math.

 t  22 out of Camden’s 26 schools are among the lowest achieving 5% in New Jersey.

 t  Only 25% of students who enter Camden schools in kindergarten reach 12th grade.

 t Student achievement data show that we are actually falling farther behind the rest of the state.

 t Fewer than half of Camden’s high school students meet standards in literacy, and less than 20% do so in math.

Camden NJASK Language Arts & Math 
Proficiency, 2010–13

2010–11

19% 19% 21%
27% 30% 31%

75%
67%

2011–12 2012–13 2012–13 2010–11 2011–12 2012–13 2012–13 2010–11

43%
49%

41%

12%
20% 18%

88%
94%

2011–12 2012–13 2012–13 2010–11 2011–12 2012–13 2012–13

Language Arts Math Language Arts Math

Camden

State

Camden HSPA Language Arts & Math 
Proficiency, 2010–13

2010–11

19% 19% 21%
27% 30% 31%

75%
67%

2011–12 2012–13 2012–13 2010–11 2011–12 2012–13 2012–13 2010–11

43%
49%

41%

12%
20% 18%

88%
94%

2011–12 2012–13 2012–13 2010–11 2011–12 2012–13 2012–13

Language Arts Math Language Arts Math

Camden

State
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Today, our students do not view school as a haven for learning. A survey conducted with Rutgers University 
last year returned sobering results:  

 t  Half of Camden elementary school students say they feel unsafe in the bathroom and hallways in their schools.

 t  Only half of high school students believe that their school is preparing them for college or a career after  
high school.  

 t  Roughly one-third of students in grades 6–12 (38%)—including approximately half of students at both 
Camden High School and Woodrow Wilson High School—and one-third of students in grades 3–5 (30%) 
say they wish they went to a different school.

These conditions and the unacceptable outcomes they contribute to should not be taken for granted as “the 
way things have always been” or seen as irreparable because of the magnitude of poverty in the city. 

Why It Matters

The College Board recently found that only three Camden students in the 2011–12 school year were prepared 
for college based on their SAT scores. Research has shown that the consequences for young people who fail 
to graduate high school or graduate unready for college are sadly predictable. On average, they will earn less, 
be sicker, be more likely to need public assistance, be more likely to serve prison time, and die younger. 

 tNationally, between 1998 and 2008, more than 10 million jobs were created for those with a college degree, 
while 600,000 jobs were lost for those who did not have a high school degree. (U.S. Bureau of Labor Statistics)

 tOn average, a college graduate will earn $1 million more than a high school graduate over a lifetime.  
(U.S. Census)

 tHigh school dropouts are 47 times more likely to be incarcerated in their lifetime than college graduates. 
(Center for Labor Market Studies, Northeastern University)

In 2014, the failure by schools to prepare young people for college or meaningful work is calamitous. We 
cannot afford to lose any more students.

School Environment
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Our Vision and Mission 

OUR 
VISION

We envision Camden as a city where every student attends 
an excellent school. Where his or her unique needs are 
met. Where every student is engaged and challenged by 
exceptional teachers in safe, modern buildings. Where 
students graduate ready to succeed at a four-year college 
or in a rewarding career. Where alumni return to their 
communities, strengthening Camden and leading it forward 
in the 21st century.

OUR 
MISSION

Our mission is to ensure that successful schools—whether 
traditional, public charter, or renaissance—exist for every 
child in Camden. We will support those that are currently 
thriving and help them grow to accommodate more 
students. We will build new and innovative schools that 
promise to lift student achievement to college- and career-
ready standards.

This plan spells out our commitment to you and your child 
to deliver on our promises and make this vision a reality. 

100-DAY LISTENING TOUR

What we did:

 t Superintendent and 
advisory board members 
visited all 26 schools.

 tWe held 4 community 
town halls.

 tWe hosted 8 focus groups 
with parents, students, 
and educators.

 tWe reviewed hundreds of 
teacher feedback forms. 

What we heard:

FROM STUDENTS: 
 tOur students don’t feel 
safe. Half of elementary 
school students say they 
don’t feel safe going to 
the bathroom or walking 
in the hallways in school.

 t They also want more 
challenging coursework, 
better facilities, 21st 
century technology, and 
high-quality enrichment 
programs.

FROM TEACHERS: 
 tOur teachers need 
more curriculum 
and instructional 
support, time to plan 
and collaborate with 
their peers, and better 
professional development 
opportunities.

FROM FAMILIES:
 tOur parents want 
meaningful opportunities 
to be involved with their 
children’s schools and 
improved facilities and 
more educational options 
for their kids. They also 
are concerned about 
safety and want the 
district’s Central Office to 
be more responsive and 
customer-service oriented.
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PROMISE 1: Safe Students,  
Safe Schools
Your child will feel safe in school.

Goal: By February of this year, we will develop a new district safety plan. By January 2015, we will see a 25% 
increase in students who feel safe in school. We also will implement new, more accurate reporting 
practices that establish 2014–15 as a baseline for measuring safety incidents; in the following year, 
2015–16, we will reduce incidents by 20%.

Background: Improving school safety is our fundamental priority. Camden students overwhelmingly report feeling unsafe 
in and around school. Research and common sense tell us that when students do not feel safe, schools 
struggle. Disorder and lack of safety vastly impair teaching and learning, diminish instructional time, 
decrease student and teacher attendance, corrode school culture, and recalibrate success as survival rather 
than academic achievement.

How will we  
get there?

In February 2014, we will release a comprehensive safety and security plan for making Camden schools safe 
for our students. This plan will focus on improving safety within our school buildings, of course, but also on 
improving safety in schoolyards, the areas around every school, and the routes students take to get to and 
from school every day.

We have already begun work on some elements of the plan:

1. In our survey conducted last year of student attitudes about safety, we found that only 20% of students 
said they felt safe outside of their schools. In response, we formed a partnership with Mayor Dana 
Redd, the Camden County Police Department, and community organizations to create a Safe Corridors 
Program that will add additional security on higher incident walking routes to and from school each 
day. By August 2014, the Safe Corridors Program will be operational across the city and provide safe and 
secure walking routes to all Camden schools. 

2. As this effort suggests, building a safe environment for Camden’s young people is far from a school-specific 
issue: It requires a citywide mobilization of government, community, and nonprofit resources. Along these 
lines, we will form a new Youth Justice Task Force in partnership with local organizations to provide 
interventions and supports in nonschool settings for our most at-risk students. Our aim is to create a 
continuum of services that result in better outcomes for these students, their peers, and their communities. 

3. Half of our elementary school students say that they do not feel safe in the hallways and bathrooms of 
their school. More than one-third of students say that school violence is a problem. Accordingly, we have 
spent the last several months working with principals to develop comprehensive and upgraded school 
security plans for every building. We will fortify those plans with a citywide security upgrade that includes 
purchasing new cameras and door-locking systems and reorganizing and retraining security staff. 

4. To ensure effective oversight, we will continue to survey student  
attitudes during the school year and meet monthly with  
each school principal to review and help improve conditions in his  
or her school. 

5. In an effort to improve orderliness in classrooms through incentives  
rather than punishment, we will pilot a federal grant program in  
three schools that trains teachers and staff in creating supportive  
learning environments with high behavioral standards. 



The Camden Commitment  |   11    

PROMISE 2: 21st Century  
School Buildings
Your child will attend school in a modern building 
with top-of-the-line technology.

Goal: By June 2015, we will have broken ground on two new schools, started full renovations of six more, and 
invested in modernizing technology throughout all schools. The two new schools will be funded through 
the Urban Hope Act, as will at least three of the renovations; the other renovations will be funded 
through the New Jersey School Development Authority (SDA).

Background: While new facilities have been constructed in the last decade, nearly as many city schools were built before 
1928 as have been built since. These buildings are often in disrepair and no longer adequate as educational 
sites. Their dilapidated state conveys to students that neither they nor the school community is valued. We 
cannot tolerate this type of neglect.

Our newer buildings are in better condition, but the district as a whole lacks the technology found in good 
schools around the country. As new information technology drives change worldwide and transforms 
educational practice, most Camden students continue to attend school in archaic facilities without the 
resources necessary for building the skills associated with success in the 21st century.

How will we  
get there?

This spring, we will release our updated five-year building and facilities plan. These are some of its elements:

1. New Jersey’s Urban Hope Act allows Camden to partner with successful educators to create 
“renaissance schools”—which are new partnership schools between the district and a proven 
nonprofit—throughout the city. These schools provide students with outstanding new educational 
options in new or renovated buildings at no cost to the city. We have already approved one renaissance 
school, with a new building to be completed in 2015–16 in Lanning Square. We are exploring other 
renaissance possibilities with the aim of ensuring five additional schools in high-quality facilities—two 
new and three renovated—for Camden students. 

2. Along with work funded through the Urban Hope Act, we will begin work on a facilities upgrade plan to 
make significant renovations in 10 school buildings using district resources and through our partnership 
with the SDA. We have already made much-needed repairs to Camden High School and will work with 
the SDA to completely renovate Camden High School and to start work on significant repairs to three 
other facilities by June 2015.  

3. Building and renovating schools does not happen overnight, but we cannot wait any longer to give 
students the technology that has become essential to learning in the 21st century. This summer, we 
created three demonstration centers at R.T. Cream Family School, East Camden Middle School, and 
Woodrow Wilson High School. We will soon begin the process of upgrading the bandwidth and 
electronic devices in all schools to ensure all students have access to technology for instructional 
purposes. The upgrade will include districtwide wireless internet and updated computers and other 
instructional devices for students and teachers.
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PROMISE 3a: Excellent Schools— 
Student Support Your child will be able to attend an  
excellent school that best meets his or her unique needs and  
supports his or her growth inside and outside of the classroom.

Goal: We will ensure that social-emotional services are provided to support the well-being of students. We will 
complete an audit of special education services by 2015. By June 2015, we will open a residential school 
for our most at-risk youth and create new, rigorous career and technical education options for our high 
school students.

Background: We will create school settings favorable to learning that meet the diverse needs of our students. We 
will remediate struggling schools and build new schools that are better suited to meet the needs of 
today’s students. In all of our decisions, we will be less concerned with school organization—traditional, 
renaissance, public charter, specialized, vocational—and more concerned with making decisions based on 
the quality of a school’s program and the degree to which it helps students learn.

How will we  
get there?

1. We will conduct a districtwide audit of our special education services to ensure that our students with 
disabilities are achieving at high levels and that the best and most responsive services and instruction are 
being provided.  

2. As a district with a high percentage of English Language Learners, we will ensure that students are 
directed initially to instruction and supports that best help them thrive. 

3. We will build focus on postgraduate schooling and skills by offering Algebra I to every 8th grade 
student, providing SAT preparation to every high school student, and expanding Advanced Placement 
and International Baccalaureate course offerings.

4. Over the next five years, we also will create new schools, including public charter schools and renaissance 
schools, that provide a range of rigorous and engaging educational programs and settings—including 
traditional college preparatory curricula, career and technical education pathways, and adult education 
for overage and undercredited students. To ensure that these schools are of the highest quality, we will 
recruit and partner with Camden educators who have track records of success and educators elsewhere in 
New Jersey and across the country. 

5. School safety and order must be our highest priority, but removing a student from school should be a last 
resort; students do not learn when they are not in school. We will ensure that our educators are trained to 
intervene with troubled students in effective ways before the issues get serious enough to warrant suspensions. 
We will ensure that the discipline policy is applied without any bias toward racial or demographic groups. We 
will announce new discipline policies and metrics as a corollary to our safety and security plan.

6. To ensure that we meet needs that may not be academic but that affect a child’s school experience, we 
will mandate that all new renaissance schools provide quality social-emotional supports. All of our 
schools will be required to include community health centers and partner with local organizations that 
focus on the physical and emotional well-being of students. 

7. We also will open a residential school to provide a supportive environment for our most at-risk 
students. Such schools have been successful in other communities, particularly for children in need of 
dramatic supports that go beyond the classroom walls. 

8. We will strengthen the counseling services we provide to students by leveraging new university 
partnerships to give ongoing training and additional resources to school guidance counselors.
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Goal: By June 2015, we will open two new high-quality schools and transform three of our lowest-performing 
schools. By fall 2016, Camden will reach 100% enrollment in pre-K. We will successfully expand 
professional development measures through high-quality training and support. By 2016, we will create 
a new pipeline for teachers. CamdenPLUS will train five new principals of city schools in three years. As 
a result of these and other changes, we will double the number of students attending high-performing 
schools—increasing the high school graduation rate by 20 percentage points and our High School 
Proficiency Assessments passing rate by 10 percentage points by January 2019.

Background: We cannot overstate the importance of having school leaders with instructional vision, high-quality 
teachers, and school cultures that prioritize high expectations and collaboration. We will work relentlessly 
with our schools to elevate teaching and learning across all grades, beginning in pre-K.

How will we  
get there?

1. We will provide intensive, targeted support for schools that need it the most. The 22 Camden schools 
labeled by the state as “priority schools” have developed plans centered on federally mandated areas 
of improvement. We will intensify intervention efforts for all schools and, where we see significant 
improvement, try to expand student access to high-performing schools.

2. Extensive research shows that the long-term benefits of attending full-day pre-K are highly significant. We 
will provide access to all eligible children in pre-K and by fall 2016 will have 100% enrolled.

3. We will provide job-embedded and targeted professional development and support for staff in the 
district’s new rigorous and balanced curriculum aligned to the Common Core State Standards.

4. Teacher quality is the biggest in-school factor affecting student Iearning. Schools succeed when they are 
staffed by excellent teachers who are empowered by strong and supportive leaders. Camden has many 
outstanding teachers. We will grow this team of educators by launching a national recruiting effort 
to create a pipeline for outstanding educators to come to Camden, while also increasing planning 
opportunities and improving the quality of professional development to better support and retain 
current teachers and leaders.  

5. We will help retain talent by creating new career pathways for teachers, assistant principals, and 
support staff through the CamdenPLUS program, a $5 million federal grant recently awarded to the 
district for recruiting and training new school leaders. Through CamdenPLUS, all of Camden’s current 
principals and vice principals will receive ongoing professional development and support. In addition to 
the development of current administrators, CamdenPLUS is also a principal preparation program that 
will select and train aspiring school leaders through a practice-based year-long residency. These leaders 
will be trained in the skills necessary to lead a culture of high student achievement, including observation 
and feedback, data-driven instruction, and strategic planning.

PROMISE 3b: Excellent Schools—
Great Teaching and Learning
Beginning in pre-K, your child will have excellent 
teachers and quality learning environments.
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PROMISE 4: Serving Parents
You will have the information, services, and 
support you need to help your child succeed.

Goal: In the 2014–15 school year, we will deliver a detailed and accessible catalog of all Camden educational 
offerings; school information cards; and an improved school application process that will ensure 80% of 
families get their first, second, or third school choice within five years. We will open four new Parent and 
Community Centers across the city. Every school will have a functioning parent desk by spring 2014. By 
June 2015, the percentage of parents who report being satisfied with their child’s education will increase 
by 25 points.

Background: Throughout the 100–day listening tour, parents consistently reported feeling a lack of customer service 
from the Central Office. From unclear enrollment policies to an overworked and undersupported “solution 
center” that struggles to keep up with our parents’ questions and concerns—Camden has failed to meet 
parents where they are and provide them with the information they need to help their children thrive. 
Moving forward, with a new mix of district, renaissance, vocational, specialized, and public charter schools, 
parents and students will be able to choose a school that best fits their child’s needs. To empower families 
making this decision, and to help them be better involved in their child’s education, we will provide extensive 
information to parents about their options. We will create a more transparent and fair process for selecting 
schools. We also will ensure that schools welcome parents and engage them in the education of their child. 
New and redesigned supports will be available to help parents in schools, in their communities, and at home.

How will we  
get there?

We will begin to roll out our plan to improve the amount and distribution of school and enrollment information 
in 2015. It will be fully implemented in the 2015–16 school year. Below are some elements of the plan.

1. We will develop a school information card that clearly identifies and explains school performance for 
parents and the community each year. The information card will measure not just academic progress, 
but the school environment and parent satisfaction, allowing parents to compare district, renaissance, 
and public charter schools.

2. We will create a schools catalog that provides parents with information about all of the educational 
programs and options available in Camden, as well as information about how to enroll their children in 
the school of their choice.

3. We will design a new citywide student enrollment process whereby parents can apply to all public 
schools (neighborhood, district, specialized, renaissance, public charter) using a single, streamlined 
application. The new approach has two goals: It allows parents to apply to the school of their choice 
without a complicated and time-consuming search, and it builds equity by ensuring that every student 
has equal access to all schools—and that all schools serve all students who select them. 

4. We will help all parents and guardians be involved in their child’s education, which can be of vast 
importance. To facilitate engagement, we will create four new Parent and Community Centers 
throughout the city to help all parents in Camden get the resources and support they need. We will 
ensure that a parent desk exists in every school where parents know they can bring questions and 
issues. These will support our existing Parent Centers and will work with schools to increase volunteer 
opportunities, parent forums, and opportunities for parent-teacher interactions. 

5. We will strengthen the “central solution center,” a hotline where parents can reach trained service 
providers with their concerns. We will infuse the concept of customer service across Central Office staff 
to ensure that all district staff prioritize supporting parents and the community.  
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PROMISE 5: Central Office 
Effectiveness
The Central Office will be streamlined and operate at 
a new level of financial efficiency and transparency.

Goal: In the 2014–15 school year, we will align our resources to where they are needed most—schools. We will 
streamline and transform our Central Office into a customer service and school support organization, 
develop staffing formulas that make sure all schools have fair resources, and implement modern financial 
practices to find efficiencies and redirect savings to schools.

Background: Camden currently spends approximately $23,000 per student. This amount is significantly higher than 
the statewide average of $18,000 per student, and more than twice the national average of $11,000 per 
student. Even so, our educators and children too often report that they do not have the resources they need 
to be successful. Last year, even though Camden received $280 million in state education aid, the district 
needed to lay off more than 100 employees to balance the budget. The district finances are structurally 
unsound and require a tremendous amount of care and attention moving forward.  

Historically, as parents and guardians have made certain decisions in the best interest of their students and 
families—whether they’ve elected to move out of the city to a different community or enroll their child in 
a public charter school, out-of-district special education program, county vocational school, or another 
district through the Interdistrict Choice Program—school finances are affected as revenues follow students 
and move from one organization to another. It is therefore the responsibility of central administrators to 
thoughtfully and equitably facilitate this transfer of resources by making necessary changes in staffing and 
resource allocation to ensure that parents benefit from the choices available to them. 

Unfortunately, over the past several years, central administration has not responded by making the difficult 
but necessary changes year-in and year-out. The result: growing budget shortfalls and an inequitable 
distribution of resources. Moving forward, we will need to confront these realities to reprioritize the funding 
that each of our schools needs and deserves. There should be no illusions about the severity of the district’s 
financial condition: In the near future, we will likely face challenging financial circumstances, requiring a 
reduction in areas where we’ve overinvested. But by the same token, we also will invest in areas where we’re 
dramatically under-resourced. Ultimately, our goal is to ensure that our resources are redirected in a manner 
that most effectively serves all of Camden’s students.

How will we  
get there?

1. In the spring, we will begin restructuring our Central Office, shifting resources and personnel to schools 
so that the office’s primary activity becomes supporting schools and providing better service to families.

2. We will develop transparent school staffing formulas that ensure fair staffing to each of our schools. 

3. While the structural challenges facing the district are real, there are millions of dollars that can be 
saved simply by implementing strong financial controls. We will move immediately to implement a 
comprehensive financial analysis, budget-to-actuals monitoring, and other fiscal controls to ensure that 
resources are going where they are needed most—to students and schools.

4. Parents and community members have a right to know how resources are being spent. As we put 
more resources into the hands of educators and not bureaucrats, we also will develop an easy-to-read 
budget report showing our financial status and where resources are being allocated. Posted each 
quarter on our website, these financial status reports will hold us accountable as we work to shift extra 
resources to the classroom.
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WHAT’S NEXT?
Work on this plan has begun. Our commitment to making Camden schools safer and modern, 
responsive to student needs, academically sound, family-friendly, and run with financial efficiency and 
transparency is more than just a plan—it is an expression of our belief that the best interests of students 
trump any other concern. 

Our agenda is ambitious and we do not expect everyone to agree with all of our decisions. We greatly 
value your feedback. We plan to create extensive opportunities, including regular school-based meetings 
hosted by the superintendent and his staff, at which parents, teachers, and other community members 
just as impassioned as we are can share their ideas and concerns. We will provide quarterly updates and 
report back at the end of 2015 on our progress. Together, with good faith and a constant focus on the 
needs of our students, we will create a system of great schools in Camden.

In the fall, we will begin 
expanding professional 
development opportunities 
and planning time keyed 
to the Common Core State 
Standards, especially for 
English Language Learner 
teachers. We will start our 
audit of special education 
services. We will open four 
new Parent Centers, along 
with a dedicated parent 
desk in every school.

The most 
immediate action 
we need to take 
for our students 
(and their families) 
is making schools 
safe, which is why 
we will launch our 
comprehensive 
safety and security 
plan in February.

We also will move forward quickly on our five-year building 
and facilities plan, which will be released later in the spring 
and will lead to school reconfiguration as appropriate, 
groundbreakings for two excellent new schools, and the 
start of six major and long-overdue renovation projects—
including a complete overhaul of Camden High School—all 
by the end of the school year.

We also will begin to restructure our Central Office this 
spring, assigning staff members to support schools and 
otherwise streamlining the bureaucracy to ensure that we 
direct as much funding to schools as possible.
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